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Master Data Management Project Jump-Start

Estimated Time After years of working with companies to implement
Informatica  Master Data  Management, Pacific Data

* 4 Weeks Integrators (PDI) has developed our Project Jump-Start

Service Offering.

The purpose of this service offering is to expedite your
MDM project by fasttracking the discovery and planning
process. If you are looking to lay a strong foundation
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Qualification
Notice

PDI’s Project Jump-
Start offerings

are limited to the
latest version of the
software, along with
a specific version of
operating system,
application server,
and database
software.

for your MDM initiative, then this service offering was
designed for you and your team.

Our MDM service package provides clients with
professional guidance to jump-start the requirement
discovery, project design, and configuration steps that
occur at the beginning of all MDM initiatives.

Our professionals have years of experience with Informatica
Master Data Management and are always up to date on
Informatica’s latest product versions and trainings.

Our consultants will assist your team in laying out the
business and technical requirements, understanding the
tool, and outlining an implementation plan that is attuned
to your business objectives.

This engagement will focus on:

e Outlining the required production environment
infrastructure capacity

e Creating a high-level architecture of how INFA MDM

will be implemented in your environment

* Designing a detailed plan for the Design,
Development, Testing, and Deployment Phases of the
MDM implementation

e Creating a staffing proposal to provide your team with
consultants to support key areas of your initiative
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Key Program Deliverables:

e High-Level Review of Requirements

* Development of High-level Conceptual Architecture,
Detailed Implementation Plan, Staffing Plan, and
Implementation Proposal

® Determination of Prerequisites and Production Hardware
Sizing Requirements

® Review of Project Goals

Contact PDI

For more details about Pacific Data Integrators contact
us at informatica@pacificdataintegrators.com or visit our
website at pacificdataintegrators.com.
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